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Features and Functionality

Imaging - Captures a complete electronic image of the check
and allows for the retention of a facsimile, without retaining
any paper.

Verification - Verifies that the account upon which the item is
written is not closed, or that the check writer does not have
a history of writing bad checks.

Conversion - Converts paper checks to electronic debits for
processing through the Automated Clearing House
network. Checks converted to electronic debits are
collected much faster.

Representment - Resubmits failed items up to 2 times. The
representments can be timed to occur on specific days of
the month (i.e., 1st and 15th).

Reporting - Reporting occurs by emailing CA$H-LINK Deposit
Tickets and Debit Vouchers (SF215&SF 5515) to the
collection site. Pending redeposit reports may also be sent
at the agency’s option.



Current PCC Process

Converts paper checks into electronic debits to
a check writer’'s account, within 24 hours

Processes only Personal checks

System retains images of checks and line item
transaction detall for a minimum of 7 years,
and allows Agency access

Utilized at Over the Counter and Mail-In sites

(Agency Co
Agency must

lected Lockbox)

orovide Notice of Conversion



Check Clearing for the 215t Century
or Check 21

Improves all aspects of the payment system
Including the receipt and clearing of checks,

Faclilitates check truncation by allowing the use
of substitute checks,

Unlike Conversion, No Notice is required,
Applies to ALL negotiable instruments,

Effective date of the regulation — 10/28/04 and

will apply to all banks, and check writers in the
U.S.



Conversion vs. Truncation —
Understanding the Differences

Conversion occurs through PCC, when a paper
check is converted into an EFT transaction and
processed through the ACH network. The check
IS converted and subject to the Federal
Reserve’s Regulation E,

Truncation occurs under Check 21 and is the
process of a check transposed from a paper
check into a digital representation. The digital
Information remains a check in legal terms, thus
being subject to UCC regulation,

Conversion preferred over truncation due to cost
($0.004 to $0.25 estimated)



Defining the Integration of PCC and Check 21

Provide capability for Agency to process all negotiable
Instruments through one central system

For those items that cannot be converted electronically,
FMS will truncate under Check 21 law. This will reduce
the amount of items returned due to a debit block

PCC will expand to Financial Agent lockbox operations,
and increase over the counter implementations to
reduce TGA costs

No Notice is required under Check 21 to truncate items,
(Notice must still be provided for PCC items)

New system planned to go-live soon after legal
Implementation — October 28, 2004



Agency Benefits

Provide a seamless (appearing) settlement process
to Agency customers

Agencies will run all Negotiable Instruments through
the PCC system when cost effective

Benefits include consolidated reporting, settlement,
representment, verification and image archival for
every Agency point-of-presence worldwide

One-customer service interface
Substantially reduce TGA expenses

Better accounting, security, privacy and management
controls



End to End Workflow

1.) FA/Agency 2.) Elvis retains images 3.) ACH items are processed electronically
determines how & financial data, then at FRB, all Non-ACH items are forwarded
to process by — forwards batch to FRB to Check area to create a Sub-Check.
cashflow for settlement. ]
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POS Software User Interface
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ELVIS Central Image Research Archive
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CIRA Search Screen

7j Welcome to the U.5_ Treasury Paper Check Conversion - Microsoft Internet Explorer
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Terminal

Define Your Search Criteria.

MNOTE: At least 1 field needs to be entered in arder to parform your search,

Location Mame: 4700001601 Get Mew Query Page

Include Subordinate Locations

INWVOICE HUMBER

Check Writer's Bank Account Murnber:
Check Writer's Bank Routing Mumber:
Unique Tranzaction ID:

Cashier ID:

Arnount Of Chack:

Batch ID:

Received Date:

Check Capture Date: I_

Wiewltems= Count FReport Reset

MNOTE: & browser plug-in for wiewing TIFF image files is required to view check images on the website,



CIRA Search Results Screen
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Automated Deposit Ticket (SF 215)

215 - Depostt Ticket

ALC - 00006600 Deposit Ticket # - 0000158  Fiscal Ageni- FRB CLEVELAND Setilement Date - 091772001
215 Detail
ALC - 0000660001 Location Mame - BATMHOLDEE,, GR
Cashier ID Transaction Daie Summary Count Summary Amount
glyde 09/14/2001 1 $500.00
nalbert 09/14/2001 4 §162.00
Total ALC . 0000660001 5 5662 . 00

ALC . D000G60002  Location Mame - KAISERLAUTERN, G

Cashier ID Transaction Date Summary Count Summary Amount
delayton 09/14/2001 p §25.00
Total ALC . DOO0660002 2 525,00
215 Bumumary
Summaty number of transactions 7

Sutnmary of total Dollars §687.00




Automated Debit Voucher (SF 5515)

3315 - Debit Voucher

ALC- 00006000 Fiscal Agent- FRB CLEVELAND Return Setilement Date - 12062001
Dehit Voucher Unigue Transaction Date of original |Original CA$H-LINK § Amount Cashier ID
Numhber D ransaction DTN
Q005354 1007015001 19600000956 | 12/04/2001 | ooos315 | §100.00 | jdixon
Sumtnaty mumber of tranzactions 1

Suumary of total dollars §100.00




Statistics

PCC Startup date: Sept. 14, 2001

Initial deployed sites: Military bases overseas,
and then small domestic federal agency sites

Total ACH Transactions: 1,827,550
Total Dollar Amount; $885,356,184

Total Agencies Currently Using PCC: 46
Total Sites: 180 (domestic and worldwide)



FMS Implementation Plan

General Lockbox Network: Under the new
rebid, FMS requires all banks to use
conversion/truncation, & imaging services,

Over-the-Counter & Agency Collected
Lockbox: FMS will provide Agencies with
the necessary equipment to complete a
pilot.



Agency Readiness Plan
Transition of paper cashflow to electronic
process will be swift at the lockbox

FMS and/or FA will assist Agency In
completing an Agency Cashflow Profile

Agency will give Notice of Conversion to
customers before implementation date

PCC Operating Procedures will be available
for the Agency

Training will be provided to Agency



